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21 April 1982

NOTE FOR: Members of the Warning Working Group

The attached draft memorandum summarizes the comments made by
the DCI over the past several months as he has reflected on the
warning issues. I ask your advice on several points:

-- Do these Judgments accord w1th the issues of your

principals?

== Is there any requirement for another NFIB discussion?

Or,
--  Would your principals be content to work out further

details in the Warning Working Group?

Fred Hutchinson
NIO/Warning
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MEMORANDUM FOR: Members and Observers ‘ )
The National Foreign Intelligence Board . .
FROM : Director of Central Intelligence
SUBJECT : Decision on Yarning Working Group Report .

1. Your counsel at the NFIB meeting of 19 January when we .:
disgussed'the Warning workjny Group.repgrt was appreciated. The ~

national intelligence warning function is a fundamental respon- :
sibility of the Director of Central Intelligence and T have taken _ .
additional time to seek a broad range of advice on the warning -
issues. . : '

2. Drawing upon the working report for a frame of refer-
ence, I have made the following decisions: -

a. The national intelligence warning system will
draw upon the separate warning activities in
the Intelligence Community, supplementing them
as necessary from resources under DCI control,
to meet the DCI responsibilities for warning.

b. The-warning mission wil] be based upon the def-
inition in DCID 1/5: "...to avoid surprise to
the President, the NSC, and the Armed Forces of
the United States by foreign events of major
importance...." That mission and definition
will be expanded to ensure attention to slower
developing, long-term intelligence problems.

€. The Deputy Director of Central Intelligence will - . -
continue to oversee the national warning system )
and will exercise this authority with the advice
of the National Foreign Intelligence Board.

d. The direct operating responsibility for the
national warning system will rest with the
Chairman, National Intelligence Council. He .
will be assisted in these duties by the National
Intelligence Officers and a warning staff.
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SUBJECT: D ‘sion on Warning Working Group :part

£
.

The Warning Working Group has been a us i

:o grov1de maximum visibility of the naigg;a?exggsin
ystgm.to Fhe Intelligence Community and to faci]itage
participation by t:he separate warning ‘elements. I
request your continuing support of the working.group

: 3. The Chairman, Nati telli
: » National Intelligence Counci] i i
argely through the Warning Working Group, to imp]eméngllzeggrgez;:?o%gu’

William J.‘Casey
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